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Al GOVERNANCE SERVICES

Manage Risk. Build Trust. Empower Innovation.

Al is no longer experimental. It’s utilized in everyday business operations, from automating decisions
to leveraging generative models. But with great power comes great responsibility. Organizations must
now address the risks, ethics, and oversight challenges of Al with purpose-built governance. ,

/
As governments and industry bodies roll out new standards and frameworks, Echelon eq uiés you to
stay ahead with dedicated oversight, compliance support, and a strategy rooted in transparency,
trust, and long-term sustainability.

Why Al Governance Matters

= Traditional governance models struggle to keep up with Al innovation
= Al-specific risks like algorithmic bias, model theft, and data poisoning require specialized controls

= Customers, regulators, and partners expect transparency and accountability

Echelon Risk + Cyber is your trusted partner to help you govern Al responsibly, ensuring your systems are
secure, compliant, and future-ready.

What We Deliver

= |_| Comprehensive Risk Assessments

Q)
() Identify and analyze threats including
o data poisoning, adversarial inputs,
B \— algorithmic bias, and model drift.

Transparency and Documentation
Improve accountability through explainability,
auditability, and model documentation.

m‘ Ethical Guardrails
Address vulnerabilities such as model theft,

Go beyond compliance with responsible
@ use policies and public trust-focused promptinjection, and unauthorized retraining by
principles. integrating Al governance into your cybersecurity
and GRC programs.

T

} Al Security Controls

We defend the basic human right to security and privacy. ECHELONCYBER.COM



With Echelon’s Al Governance services, you can:

Identify and Demonstrate Build Earn trust from Enable
mitigate Al ) compliance ) awareness and customers, ) innovation
risks before with evolving Al alignment regulators, and and long-term
they escalate regulations across teams partners Al success
— Discovery and Scoping Identify Al use cases, stakeholders, and risk

areas across your environment.

— — — Framework Alignment Map existing practices to ISO/IEC 42001,
NIST Al RMF, and other global standards.

______ Risk and Impact Evaluate exposure to threats like data
leakage, bias, and model drift.
Assessment

________ Governance Model Design Develop tailored frameworks with roles,
policies, and escalation procedures.

__________ Control Implementation Roll out controls and train internal teams for
and Training secure, ethical Al use.

————————————— Ongoing Monitoring and Establish metrics, reporting, and continuous
Improvement improvement cycles.

The Outcome: Al Governance That Enables Growth

Echelon doesn’t just help you minimize risk. With the right frameworks in place, your teams can
confidently build, deploy, and scale Al solutions that are:

= Sustainable: Continuous review and improvement processes
= Defensible: Clear documentation aligned with global standards

= Secure: Protection for your data, algorithms, and Al-driven decisions
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